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ABOUT US

AuUXLLLUM

INNOVATORS SERVICES

India's Premier School Consulting & Architecture Firm

Auxilium, India’s premier turnkey school consulting firm, renowned for being one of the best
school advisors and consultants, has been rendering consulting services since 1998, starting
from the inception to the smooth operations of K-12 school projects. We have successfully
expanded our horizons by advising and guiding over 162 school projects spread across 06
states in India.

Auxilium, acclaimed for its expertise in advising on how to open schools in India, has in-house
school advisory and architecture services for ongoing projects presently that have a project
net worth of 120 Cr under its advisory for the financial year. Creating an impact right from the
private to government sectors, making it the most reputed and established advisory firm in
India. Auxilium caters its services to initiate all ranges of K-12 school setups, ranging from
CBSE, ICSE, IGCSE, and IB board schools.
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SERVICES

i@“ TURNKEY SETUP

Auxilium provides afull stack ofservices underthe Turnkey consulting service offering. \We provide

a 360-degree support to educational institutions. It is a one-of-a-kind relationship and our most
preferred services by our clients where Auxilium becomes an integral part of aschool's journey and
provides consultation for each and every aspect be it feasibility, operations, or affiliation to school
management.

L(‘)TQ SCHOOL FEASIBILTY
We suggest that our promoters first draw and design the school on paper and use excel sheets for
planning and then startthe design and construction ofthe school. During the study, we test a proposed
project's Technical Feasibility, Economic Feasibility, Operational Viability, Cost-benefit Analysis,
Promoter and his perception about schooling, Inputs fromteaching fraternity and Education Experts of
theregion, Legal Expertsand LocalRegulation Personnel.

=2 LEGAL AID

@ Schools in the last one decade have been brought under heavy regulations by the government. We
help our clients understand the various Government laws applicable on schools like The Right to
Education Act. Regulations on School Transport. Fee Regulations, Regulations on Trust /7 Societies,
managing schools, Fire Safety norms, National Building Code norms for schools etc. We also
provide support identifying all the details regarding the State Government lws applicable in the state
where the school is being setup. Ina nutshell. Auxilium ensures that the school complies with all the
statutory norms.
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SCHOOL ARCHITECTURE

Team Auxilium has experience of being a part of the design process for over 50 schools in various parts of
the country. Auxilium has collaborated with anumber of schooldesign architects from alloverthe country
for its various projects. With changes in the mode of curriculum delivery, there is a need for an integrated
approach towards school design where the comfort of all the stakeholders of the school is being taken care
of.

CURRICULUM DESIGN

We do not force the schools to prescribe a particular set of books, but we work towards creating a conducive
learning environment. Our curriculum is mapped in such a way that it provides the students with a
comprehensive learning that not only strives to teach knowledge imparted from books, but also to teach
them the skills needed to truly succeed in life. Our approach to education is holistic in nature and can be
defined as a philosophy of education based on the premise that each person finds identity, meaning, and
purpose in life through connections to the community, to the natural world, and to humanitarian values such
as compassion and peace. We take pride in understanding the needs of the students and the parents, and
continue to grow and adapt to new and improved methods of teaching that would only further benefit our
students. Ouraimis to create an environment where students are encouraged to continually seek their own
learningwhile teachers play therole of a facilitator.

RECRUITMENT

Every school that Auxilium sets up is based on a detailed ground level research and has a realistic
vision. When we start the recruitment process, the hiring is done as per the vision of the school. People who
are in sync with the school's vision or the ones who can adopt and adapt, are recruited. We provided a gamut
of services under Auxilium viz. Creating Efficient Organization Structure, Assistance in Recruitment &
Selection of Teaching & Non-Teaching Staff, Creating Comprehensive Human Resource Manual, Guidance
informulating Staff Policies, Customized Induction & Orientation Programs.
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Auxilium has a set of efficient trainers, both in- DEFINE 02
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K-12

SCHOOL MANAGEMENT & SUPPORT

In India when someone sets up a new school, he / she is either dependent upon senior educators oron the
franchise operators. Senior educators provide advise based on their prior experience and are unable to
guide the promoters on project planning, admission strategies, creative and content design, statutory
approvals, recruitment, and trainings, whereas, a franchise charges a hefty sum year on year for the same.
Auxilium provides all the above services totheschoolthatanyfranchise claimsto provide at halfthe
cost.Moreover, our servicesare customised to the school's exact needs, hence are more effective.

SCHOOLEXCHANGE

At SchoolXchange, we can help you with Acquisition / Buying / Purchase of existing running Schools, help
you Divest your stake in your School through multiple modes or help you completely Sell your School to
investorswho can carry onyourlineage andvision. We specialisein allkinds of match makingwhenitcomes
to Education and Educational Infrastructure. At School Xchange we wield the power of SIX for ourclientsi.e
1. Scouting, 2. Valuation Advisory, 3. Transaction Advisory, 4. Legal Advisory, 5. Deal Handholding, 6. School
Management.

Allthese 6 can help our clients make the right decision, meet the right kind of people and most importantly
gettherightvaluationand smoothtransaction. Thisisa complete one stop solutiontothose looking toenter
orexit. We not only have extensive database of schools wiling to sellbut we also have access to HNI'sand PE
Firms looking foravalue dealinthe current market.

K-12 FRANCHISEE DEVELOPMENT

In the last decade, K-12 setup in India has gone through a period of massive growth. With the demand for
quality education on the rise, so is the demand for names one could bank upon. Building a brand and
subsequently creating an opportunity for others to work with the brand as franchise schools is a lucrative
opportunity. At Auxi, we assist our clients at every step in presenting your brand to the world. As your
consulting partners, we assist schoolsastraining and implementation partners once the franchiseis signed
up.Wealsoassistschools in finding prospective schoolinvestors.
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MANAGEMENT SERVICES

= SCHOOL MANAGEMENT SERVICES
=

Some ofthe key challenges schools face today is the non-alignment of the school's vision
and mission and their teaching-learning practices, leading to an unstructured approach.
Addedtothis, isthe frequent changeinthe schoolleadership and thisdirectly impacts the
learning process as every new leader brings in practices from their previous work
exposure. This may not align with the current audience and lead to frustration across the
stakeholders. To avoid the same a lot of promoters sign up with franchisee system only to
discover that franchise usually give the brand name with very generic and limited
support. Schools that sign up for our Long Term School Management Contract are
ensured of understanding and implementation the best global practices that are
customized forthe school.

Deliverables Under SchoolManagement Services:

» Curriculum Mapping & Designing

» Recruitment & Talent Management

» Training - Academic & Administrative Staff
» SchoolBranding & Admissions Planning

' LegalAdvisory

We provide continuous academic, training and operational support to the schools with
focus on outcomes rather than random activity-based engagement. We assist the
Principal & the core team in planning and delivery by upgrading the systems and
processes to help school remain contemporary and futuristic. This ensures that the
establishment is always ready to face any kind of future changes & challenges within the
schoolorinthe educationenvironmentasawhole.
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INNOVATORS SERVICES

Let us Craft the perfeet=school environment
tailored to your vision and needs

REGISTERED OFFICE:

Plot No. 09, Royal house, press Complex, M.P. Nagar,
Zone 1, Bhopal, Madhya Pradesh — 462023

Q Vinay Pratap Singh Chauhan : +91 8109139005

X Email: auxiliuminnovators@gmail.com

Website: www. auxiliuminnovators.com




